The following are the Notes from the GVA SAC Committee Meeting held on Dec 27, 2007.  Please read all of the notes as there are Actions required by Team Members.

In attendance:

Mark Teskey
Olivia Yu
Shelly Humphreys

Administrative Items:
1.  Proposal to Meet at 6:30pm the 3rd Thursday of every Month at the school; Next Meeting scheduled for Thursday, Jan 17th at 6:30pm ongoing schedule to be confirmed at the next meeting)   Proposed Agenda to be published prior to the meeting; please send Shelly your Agenda items.

2.  Created the following Yahoo Group for the committee to enable 

The email address for the Group is GVA_SCA@yahoogroups.com.  This is a private group only for members of the Global Village Academy SAC.  You will receive an email from Shelly (s.a.humphreys@comcast.net) to join the group.  If you are not familiar with Yahoo Groups Shelly can help set you up at the next meeting.
	
3.  Need to identify Committee Members to attend Board Meetings:

Initial thoughts were a SAC member should be at one of the Board Meetings each month.  Dates will be sent so you can identify when you can attend.

4.  Need to identify Committee Members to attend PTO Meetings

The PTO meetings are the first Monday of each month.  Please respond via email which of the following month you can attend:

Jan
Feb
March
April
May
June

5.  Contact List:
Please provide the following contact information so we can put together a contact list:
Address 
Phone (include best contact number or multiple numbers)
Email address

6.  By Laws 
Mark to research By Laws and send information for Jan 17th discussion.

Discussed the following: (Actions are included in each category)

A.  Student Progress Over Time

1.  Create Baseline using the following
		Last years MAP assessments
		Last years CSAP scores
		Beginning of Year Assessments

ACTION:	for Christina 
		Is this data available?  
		If, available 
		Who could obtain this information?   
		Who could input into Alpine Achievement?

2.  Capture data on language progress

ACTION:	Christina/Teachers
		Recommendations on how to measure language progress

3.  Matriculation

ACTION:	Team
		Need to understand Matriculation Standards
		
		Christina
		Do we need to help provide Research in this area?		



B.  Student Achievement Level Status

1.  Track CSAP scores
 


C.  Student Engagement & Satisfaction  

1.  Track attendance

 ACTION:	Christina
		How do we capture data?

2.  Student Satisfaction
 ACTION:	Team
		Need additional discussion on how/what to capture and measure?
D.  Financial Performance 

1.  Track Budget vs Actuals
2.  Track that Financials are audited

 ACTION:	Christina/Board
		What is the current 3yr/5yr plan?
		

E.  Financial Performance 

1.  Track Leadership Performance for Board (self evaluations)

 ACTION:	Board
		How is Leadership Performance tracked?
		Need direction on what and how to capture information to develop 			history so it is available in future years.
		
F.  Parent & Community Satisfaction  

1.  Send out Parent Survey

Proposal is to use an existing Survey from Colorado League of Charter Schools early Feb (target Feb 7th Thursday Folder for distribution).  A follow-up Survey would be sent in late May.  Develop a communication to parents on what the purpose of the survey is and that a 2nd survey will be sent in late May.  Discussion included sending an envelope so parents can send back the surveys privately (seal the envelope and sign across seal) to the Committee.  Survey would need School (Christina) and Board Approval


 ACTION:	Mark 
		Obtain Surveys

ACTION:	Team							
		Review Surveys and provide input to Team via email by Jan 15th
		NEED TEAM MEMBER TO VOLUNTEER TO COLLECT INPUT 
		AND PUBLISH TO TEAM FOR JAN 17TH MEETING

ACTIONS:	TEAM MEMBER (NEED VOLUNTEERS)
		Develop Draft Communication to Parents on Survey by Jan 17th for 
		review at meeting
		Develop final by Jan 22nd 
		Obtain Approvals
		Coordinate Spanish Translation
		Coordinate distribution of Survey 
		Communication with Teachers
