1. Executive Summary
     Global Village Academy’s (GVA) vision is to create a school with a challenging, internationally grounded liberal arts curriculum, including bilingual education in a world language; develop strong critical-thinking skills in students; provide a safe environment where the potential of all students is encouraged; support character development, respect for diversity, and community responsibility; and promote international awareness and peacemaking. 

     GVA opened August 20, 2007 with grades K-5. GVA combines the Primary Years Programme of the International Baccalaureate Organization (IBO) with partial immersion (50% instruction) in Spanish or Mandarin, and, beginning next year, in French (grades K-3). Language arts and social studies are taught in English, while mathematics and science are taught in the world languages. Next year, GVA will begin a Middle School by adding 6th grade in Spanish and Mandarin. (The IBO application will be submitted in November 2007.)

     On October 1, 2007, GVA had 226 students (203 FTE of a cap of 250 FTE): 120 students in Spanish and 106 in Mandarin. Approximately 11% of GVA’s students have special needs, at least 25% are F&RL, and at least 15% are ELL. (GVA is working to implement a hot lunch program based upon APS/federal guidelines, and supported by FR&L funding through APS.) GVA is a uniform school in order support classroom discipline and character development.

     GVA’s facility at 403-A S. Airport Boulevard currently consists of 25,000 square feet with 14 classrooms, a spacious multipurpose area, a reception area, an administrative wing, and library. The school was fully furnished through the use of CDE funds. The computer lab with 25 laptop computers on mobile carts was also funded through CDE funds.

     GVA has 3 Mandarin teachers, 3 Spanish teachers, and 6 English teachers, along with two TAs. Teachers teach two grades: K-1, 2-3, or 4-5. GVA has two-teacher teams by grade level (i.e., English and world language), IBO grade level teams (i.e., four teachers), and vertical teams (Language Arts teams/English and Math/Science teams in Mandarin and Spanish). In addition, GVA offers PE and art, as well as two electives on Fridays featuring cultural explorations.

     Professional development, funded in part through the CDE grant, has included Riggs, IBO Level I, Everyday Mathematics, Junior Great Books, DIBELS, Math manipulatives, CHAMPS (Sprick’s method for establishing expectations), and Harry Wong’s methods for establishing classroom procedures and communicating with parents.
     GVA provides 6.5 hours of instructional time daily, for a total of 1,072.5 per year, which is 8.3% more hours than required. The school’s year-round schedule provides meaningful school breaks while reducing the loss of academic gains associated with a long summer vacation.

     The Board of Trustees terminated the principal, Jade Amick Fulgenzi, on August 30, 2007 due to her inability to implement the mission of the school, and hired Christina Burton as the acting Principal for 2007-2008. She formally began on September 10, 2007. 

     GVA’s curriculum is aligned with the Colorado Model Content Standards and is further supported by the use of a standards-based report card. The curriculum is supported by textbooks, instructional materials, and resources funded, in part, through CDE funds.

     DIBELS testing has been completed and results will be entered into the University of Oregon Data Collection System. CELA testing is underway and MAP assessments are scheduled for mid-November. All assessments will be inputted in Alpine Achievements data warehouse.

     The CDE grant has been critical to the successful launch of GVA and the pursuit of its vision through the support of professional development, furnishings, technology, and curriculum.

2. General Progress Report on Each Project Goal

Project 1: Professional Development

     Project Goal: 95% of staff will be trained on policies and procedures, use of SIS (Infinite Campus), and computer system software. 95% of teaching staff will be trained on curriculum (IBO, etc.), differentiated instruction, and assessment tools [NWEA Measures of Academic Progress (MAP) and CSAP], and analysis of assessment data. Based on baseline assessments of all students using MAP, 90% of students will achieve one year of growth in reading and mathematics as measured using MAP. CSAP baselines will also be established in year one.  
     Progress: Professional Development has been provided in seven different areas as follows. While there were some modifications from the original plan--most notably, the additional professional development in the area of classroom management-- the project was generally implemented as planned. The one exception was in the area of IBO training. As we were ramping up to open the school it became clear that GVA had to establish effective instruction in the core curriculum before developing and implementing IBO themes. For this reason, some IB professional development was delayed. 
A. Policies and Procedures

·  All staff received training on GVA’s policies and procedures. This included training about GVA’s benefit package for employees, and Emergency Response.
B. Curriculum and Instruction

The primary emphasis was professional development to enable the teachers to be effective in teaching the core curriculum. 
· Teachers received four days (30 hours) of training on Riggs’ The Writing and Spelling Road to Reading and Thinking.

· Teachers received two days of training for Everyday Mathematics.

· Teachers received 2 says of training for Junior Great Books.

· Seven teachers completed IBO Level 1 trainings for the Primary Years Programme. Our new Principal, Christiana Burton, will complete this training by mid-December. The remaining teachers will complete this training over the course of 2007-2008.

· Teachers received training using math manipulatives..
· Teachers will receive training using Marzanos’ Classroom Instruction That Works.
· Teachers will receive training on implementing standards based report cards, and using data to drive instruction.  
C. Classroom Management/School Culture
The challenge of discipline in a new school and the importance of establishing a positive school culture required significant professional development in this area.

· Teachers received 1 day of training on Building Bridges, a conflict resolution workshop.
· Teachers received training on procedures and communication with parents using Harry Wong’s The First Day of School: How to be an Effective Teacher.
· Teachers have received training using CHAMPS: A Proactive and Positive Approach to Classroom Management.

· Teachers will receive training using Becky Bailey’s Conscious Discipline.

D. Assessment
· Teachers received training to administer DIBELS (Dynamic Indicators of Basic Early Literacy Skills). Assessments have been completed for all students. Assessment results will be entered into the University of Oregon Data Collections system. These results will be used to form guided reading groups and to identify intensive students who need intervention.

· Two teachers have received training in administering the CELA Placement Test. Approximately 75 students will take this test to assess their level of English language proficiency. This will result in the development of English Language Acquisition Plans as required.

· Teachers will be trained to administer NWEA’s MAP (Measures of Academic Progress). These assessments will be completed by early December 2007.
E. Data Management

· Four staff members received training on Infinite Campus, the SIS required by APS. Inputting student data on 230 students required hiring some part-time staff who were highly proficient in data entry on this system.
· Training on Alpine Achievement Systems’ CBLA Literacy System will be completed by the end of December 2007. 
· Training on Alpine Achievement Systems  CSAP  data warehouse will be scheduled for the spring of 2008 to fully implement data analysis for 2008-2009.

F. Technology

· Teachers have been issued laptops and are using them in the development of curriculum units aligned to standards and lesson plans.

· GVA has 26 laptops connected to a wireless system. These are on carts. They are rotated among classrooms to assure access by all students.

G. CDE Training

The following training offered by CDE will be completed.

· CSAP 101

· Curriculum Alignment

· Data Driven Decision Making

· Governing Board Training Basics
Project 2: Furnishings
     Project Goal: Upon opening, GVA will have 10 classrooms with adequate furnishing to support an enrollment of 250 students.  
     Progress: GVA furnished 12 classrooms instead of the 10 originally proposed. This was done in order to provide separate classrooms for 4th and 5th grade in the Spanish and Mandarin language tracks rather than combined 4/5 classes as was originally planned. In this sense, the original goal was surpassed.
Project 3: Technology
     Project Goal: GVA will open with a computer lab with 25 computers, 10 mobile computers for classroom use, as well 10 computers for administrative and teaching staff, in order to use technology to support structured inquiry-based learning. All staff will achieve computer literacy and 90% of teaching staff will be trained to use technology with curriculum and to teach students to use computers. Teacher evaluations will assess the effective use of technology.  

     Progress: GVA purchased 26 laptop computers and two carts, along with software to create a mobile computer lab. Peripherals (i.e., servers, printers, projectors, and DVD cameras) were also purchased. Using funds from a start-up grant from the Walton Family Foundation, GVA purchased an additional 15 laptop computers for use by staff. While this number of computers (41) was less than originally planned (45), the technology needs for year one were fulfilled. Teachers are required to used Outlook, Word, Excel, and Publisher as part of their daily work practices. 
Project 4: Curriculum
     Project: GVA will obtain 100% of curricular and instructional materials to support its K-5 educational program for 250 students. 

     Progress: GVA obtained its core curriculum and instructional materials in mathematics as well as classroom resources in science and social studies/geography to support 250 students. (Note: As reported below, the supplemental grant was very significant in funding additional curricula and instructional materials.) Year two, the Voices Zaner Bloser Reading program is being added in order to provide leveled readers and phonics readers for all students. 
3. Project Budget Narrative
The following outlines the initial grant of $175,000 (i.e., $150,000 plus $25,000 in a supplemental grant). Please note that almost all funds were spent with the remainder involving back orders encumbered.
Project 1: Professional Development—$19,106
Expenditures of $19,106 were as follows:

· $8,400 to train seven teachers in IBO’s Level 1 training in PYP

· $6,466 to provide 30 hours of training for all teachers to develop skills in teaching Riggs’ The Writing and Spelling Road to Reading and Thinking.

· $3,740 to train all teachers in effective instruction using Junior Great Books.

· $500 for a one day workshop, Building Bridges, to teach conflict resolution techniques.

All of the other professional development activities listed in section 2 above were at no charge or were paid for through other funds.
Project 2: Furnishings—$72,283
The total amount spent for furnishings was $72,283. As noted above, 12 classrooms for 25 students each were furnished for a total of $63,989 or approximately $5,322 each. This included tables, chairs, teacher’s desk and chair, carts, bookshelves, bulletin boards, white boards, easels, folding file caddies, pencil sharpeners, wall clocks, Read-a-Round Book displays, calendar boards, waste baskets, and student lockers. In addition, 250 folding chairs and two chair carts ($5,800); used science lab ($2,445); and a used laminator ($149) were purchased.
Project 3: Technology—$54,702
The total amount spent for technology was $54,702. This involved $31,045 spent for hardware and $18,577 spent for software. The hardware included 26 Dell Laptops/Inspiron 1501; 1 Custom Built Desk Top Computer; 1 HP 4240n Laser Printer; 1 HP 3390 Multifunction Laser Printer, 1 HP Jetdirect ew2400 802.11g Wireless Print Server, 1 Server #1 Domain Controller w/ Intel dual core 2 E6600 2.4 GHz processor, 1 GB memory, two 320 GB hard drives set as mirror;  1 Server #2 Terminal and File Server with same processor, 4GB memory, four 320 GB striped hard drives totaling 960 GB memory; 1 Server 3# Exchange Server with same processor & 2 GB of memory; 1  Xerox WorkCentre C2424DN copier; 1 Xerox WorkCentre copier with cart/drawers; 3 Kodak Easyshare C653 Zoom Digital Cameras; 2 Canon ZR850 Mini DV Camcorders; 2 Laptop Computer Carts, and 1 Promethean ACTIVboard 78 electronic whiteboard with accessories. Software included Microsoft Office Pro License for 40 users; TrendMicro Exchange 2007 Anti-Virus 1219273; Software Media; Deep Freeze; SRI; Rosetta Stone (2 languages) lab pack; Kidspiration lab; Kid Pix lab pack; Sunburst Learn to Type (10 pack); TrendMicro Control Center for Antivirus 783864; SonicWall Total Secure 3G Solution TZ 190 w/ Content Filter; Firewall; Adobe Creative Suite 3 Design Premium – license; Microsoft XP Pro; Microsoft Windows server software; and Microsoft Academic Exchanger software for server.
Project 4: Curriculum—$28,809
Expenditures for curriculum were as follows:
· $10,489 for Everyday Mathematics
· $9,016 for a wide array of math manipulatives

· $5,445 for classroom resources and instructional material for science

· $3,859 for classroom resources and instructional materials for social studies/geography
3A. Project Budget Narrative for Supplemental Grant of $87,500

Project 1: Professional Development—NA
No additional expenditures were made for this project.

Project 2: Furnishings—$15,500
The following were purchased used from Aurora Christian Academy
· $2,000 for a laminator

· $1,000 for furnishings for a teacher’s lounge

· $2,000 for bookshelves and a desk

· $2,000 for furnishings for a Principal’s office.

· $1,000 for furnishings for a reception area

· $6,000 for 12 folding cafeteria tables

· $1,500 for music equipment and related materials.

Project 3: Technology—$410
Ten used overhead projectors were purchased for a total of $410.
Project 4: Curriculum—$71,590
Expenditures for curriculum, classroom resources, and instructional materials were as follow. This provided significant support for effective instruction within GVA.
· $4,791 for classroom resources for Mandarin
· $15,939 for classroom resources for Spanish
· $7,304 for classroom resources and supplies for art 

· $5,725 for classroom resources and instructional materials for social studies/geography
· $2,848 for classroom resources and instructional materials for phonics

· $2,752 for Junior Great Books

· $1,518 for math manipulatives

· $3,314 for classroom resources and instructional materials for science
· $15,000 for three months salary for Principal

· $6,165 for resources to support physical education

· $6,234 for classroom resources and instructional materials for music

4. Accountability/Accreditation

Because GVA opened on August 20, 2007, we are in the progress of developing baseline data using DIBELS (Dynamic Indicators of Basic Early Literacy Skills); NWEA’s MAP (Measure of Academic Progress), and CELA Placement Test. Further, we are obtaining CSAP data on students for whom that data is available. All of this will be inputted into Alpine Achievement Systems data warehouse. Combined, this data will provide sufficient baseline information to demonstrate progress on accreditation goals.

As required by the charter contract, GVA submitted a nine page report on October 1, 2007 to APS. The report used CDE’s format for a School Improvement Plan. Please note in this regard that GVA met all of the requirements/deliverables over the past year outlined in its charter contract. 
Per C.R.S. 22-7-107, GVA’s 7-member School Accountability Committee (SAC) will meet quarterly to determine if decisions affecting education are advancing or impeding student achievement, report to stakeholders on the educational performance of the school, provide data for performance appraisal, make recommendations on the expenditure of grants (insuring that they are used as intended), deal with school safety, and provide oversight of GVA’s Accountability Plan. GVA will participate in the Colorado League of Charter Schools Accountability Program. The SAC will develop a School Improvement Plan as baseline data is developed and areas for improvements are identified.
A notable asset in accountability will be GVA’s used of standards-based report cards. This will reinforce alignment of curriculum and instruction with standards as well as insuring that teachers are communicating standards to both students and parents. (GVA’s curriculum is fully aligned with Colorado Model Content Standards based on a submission to APS on November 1, 2006 per APS requirements.)

The change in Principals reported in the Executive Summary above was prompted, in part, by a concern regarding the teaching staff. The new principal, Christina Burton, evaluated the teaching staff and has made a number of staff changes to comply with the requirements of No Child Left Behind regarding High Qualified teachers. As this point, 7 of our teachers are Highly Qualified and   5 teachers are pursuing a plan to become Highly Qualified by June 30, 2008.
GVA’s Data Management system includes: SIS (Infinite Campus) and Online Assessment (NWEA MAP). Data Warehouse & Analytical Support (Alpine Achievement Systems, Inc.) will be implemented in the spring of 2008. GVA will use Alpine Achievement Systems (AAS) to analyze student performance data from CSAP and MAP beginning with the baseline data developed for incoming students in 2007-2008. Baseline data will be used to develop the 2008-2009 School Improvement Plan (SIP), in addition to guiding instructional groupings and  teacher professional development needs assessment. 
Using AAS, GVA will analyze CSAP and MAP data to measure progress towards state standards, identify achievement gaps, and determine if those gaps are closing for individual students and disaggregated sub-groups. GVA will track students longitudinally using a thirds analysis, overall percentile gains, and targeted gains, during each year and from year-to-year to continuously adapt instructional delivery. 
Both professional development and school leadership support the use of data driven instruction. Per [C.R.S. 22-7-604.3 (b) (I)], the General Assembly declared that, “efforts to improve student academic growth should emphasize closing achievement gaps.” Educational strategies to close achievement gaps will be based upon performance data and will include the use of differentiated instruction and fluid student groupings, cross-curricular skill building, tutoring, tailored education programs for students (e.g., IEP, ILP, and GVA’s general Individual Student Education Program/ISEP, and additive bilingualism for native Spanish-speaking students in the Spanish track. GVA will use LA RASA’s Parenting for Academic Success to teach parents skills to foster their child’s educational success. GVA will also incorporate best practices contained in Colorado: Closing The Achievement Gap Commission Final Report (November 2005): fostering cultural respect and recognition (e.g., The Diversity Tool Kit ), focusing on reading and literacy, and making more time for learning—individualized learning (e.g., tutoring), cooperative learning (e.g., peer networks and mentoring), and technology-assisted learning.

5. Continued Operation

GVA’s financial goal seeks long-term viability as funds (including the CDE 3-year grant) other than state-provided per-pupil revenue (PPR) decrease as a percentage of overall income. The funds from CDE’s Startup and Implementation Grants will permit the purchase of critical materials, furnishings, equipment, etc. While GVA will continue to seek public and private funding in addition to PPR, the use of these funds will be targeted in a way that does not create ongoing reliance on these time-limited income streams. Prudent financial management will be utilized to create sufficient cash reserves to insure smooth financial operation and to assist in eventually securing financing for a school building purchased or built to own by GVA. To this end, GVA has retained Bart Skidmore to assist the Board and Principal with fiscal management and financial planning. The Board will develop a five-year strategic plan to accompany its long-range budget. This plan will anticipate needs far enough in advance to obtain the necessary financial and human resources in a timely manner.

GVA was awarded a start-up grant from the Walton Family Foundation on September 18, 2006 for $230,000 which provided additional support for 2006-2007. GVA has identified 30 Colorado foundations with funding priorities aligned with GVA’s mission. These foundations will be further qualified and grant proposals will be developed as appropriate. These grants were not pursued earlier because the Board felt that GVA would have a more compelling story once the school was operational. GVA will also develop and pursue a targeted list of foundations at the national level. The Board is currently  developing a corporate partnership program (e.g., Qwest, Raytheon, etc.) GVA will apply for a three-year grant in June 2008 administered by the US Department of Education’s Foreign Language Assistance Program (FLAP). (New FLAP grant applications were not accepted in June 2007 as originally planned by FLAP and anticipated by GVA.) This grant can be used to help fund the salaries of GVA’s Spanish and Mandarin Chinese teachers.


By the time the CDE grant has expired, GVA plans to be on a strong financial footing, including being able to operate increasingly on PPR funds. GVA will constantly pursue grant opportunities in an effort to maximize its financial resources so that it can offer its students the most rewarding and challenging educational experience possible. GVA will also continue to investigate Title funds for which the school may be eligible. A small grant request was recently submitted for $2,767 related to Title II, V, & IV.
6. Adequate Yearly Progress
Not applicable until next year.

7. Technical Assistance

As noted above GVA will seek technical assistance through the following CDE training programs:
· CSAP 101

· Curriculum Alignment

· Data Driven Decision Making

· Governing Board Training Basics
GVA will request a CSSI site visit for the fall of 2008.

Appendix A: Charter School Lottery Policy/Report

Note for 2006-2007: While GVA’s school lottery policy was in effect and was followed, the number of intent to enroll forms received by the lottery deadline of January 31, 2007 was such that no grade or class was fully enrolled. For this reason, it was not necessary to conduct a lottery since all students could be enrolled.

GVA welcomes all students, recognizing diversity as a virtue. Thus, GVA prohibits discrimination on the basis of disability, race, color, ancestry, national origin, creed, religion, sex, or need for special education services. GVA’s enrollment policy is designed to meet the requirements of Colorado Revised Statute 22-30.5-104(3), ensuring equal access to the school for all. Such access encompasses academically low-achieving students, exceptional students, and students with special needs. 

To attract a diverse student body, the GVA conducts extensive community outreach activities, especially targeting those populations who otherwise might not recognize the inclusive and public nature of charter schools, or the significant benefits that could accrue to their children by attending GVA. 

The purpose of this policy is to outline the enrollment process for grades K-5 and eventually K-8, as a middle school is added. The policy is shaped, in part, by the requirement to use a lottery system due to funding through CDE of federal funds. However, legally, we are only required to use the lottery process so long as we are receiving federal funding. While a lottery will be used for the middle school, clearly already enrolled students, and their siblings, have guaranteed places in GVA at any grade level. Specifically, up to 20% of openings can be reserved for the children of founding families and staff.

Method of Enrollment: Parents request enrollment of their child(ren) to the school by submitting a GVA Intent to Enroll form prior to or during the school’s open enrollment period. A first choice and second choice must be indicated for a language stream (i.e., Spanish and Mandarin). Submitting an Intent to Enroll form in no way guarantees that the child(ren) will be extended an Invitation to Enroll. The completed Intent to Enroll form is to be submitted to GVA via personal delivery, U.S. postal mail service, or by completing the online version of the Intent to Enroll form. Students with disabilities, “at risk” students, and gifted and talented students will be enrolled in the same manner as other students. All Intent to Enroll forms received prior to or during the school’s open enrollment period will be assigned a waitlist number to be used in the event that GVA decides to convert to a waitlist system. Reasons for conversion may include, but are not limited to, the following: changes in Federal law, a failure to receive federal funding for whatever reason, or a change such that GVA no longer qualifies for federal funding.

Non-Discrimination Policy: GVA will not discriminate against any student. Therefore, the school will not hold weighted lotteries in an effort to enroll students on the basis of ability (academic, language, physical or otherwise), gender, race, or socioeconomic status.

Open Enrollment Period: Open enrollment for each school year will end at midnight (MST) January 31. All Intent to Enroll forms received prior to that time will be considered for enrollment for the upcoming school year. Families that applied in a prior year but were not extended an invitation to enroll do not need to reapply. The Open Enrollment Period shall be advertised and made public within the school community at least fourteen (14) days prior to completion of the open enrollment period, so as to provide equal opportunity to all interested students. The enrollment deadline, however, will be included in all communications and brochures.

Priority for Enrollment: Priority for enrollment is given to the following classes of students, prior to the lottery; these classes are listed in order of priority:

1. Children of Founders of GVA (as defined below);

2. Children of staff members of GVA;

3. Siblings of currently enrolled students at GV Academy.

The aggregate of these will comprise no more than 20% of total student enrollment.

Invitation to Enroll: If the number of Intent to Enroll forms received is less than or equal to the number of student spaces available for any grade (K-5), the school will extend an Invitation to Enroll to any child for whom a completed Intent to Enroll form was received by the school prior to the end of the open enrollment period. If the number of Intent to Enroll forms received is greater than the number of student spaces available for any grade (K-5), the school will hold a lottery on the first school day of February to determine which child(ren) will be extended an Invitation to Enroll. An Invitation to Enroll will be extended to a child on or before February 15 of each academic year, for enrollment during the following academic year. Any Intent to Enroll forms that were received by the school prior to the close of the open enrollment period, and for whom an Invitation to Enroll was NOT extended will be held in an “enrollment pool” in the event of a vacancy after the lottery date and during the school year. Lottery selection will involve enrollment in a language stream. Where possible, a student will be offered his or her first choice in a world language. If the language stream in that grade is filled, a student will be offered his or her second language stream choice. 

Enrollment Acceptance: Upon receiving an Invitation to Enroll, the parent(s) or legal guardian(s) of the child(ren) shall provide written Enrollment Acceptance to the school within 48 hours. A student who accepts enrollment will be deemed a currently enrolled student, and that student’s enrollment will continue beyond the current academic year, in accordance with the school’s policies and procedures. If no Enrollment Acceptance is received by the school by within 48 hours for any child to whom an Invitation to Enroll was extended, the school will assume the parent(s) or legal guardian(s) of the child(ren) have declined to enroll the child(ren) in the school, and the school may then extend an Invitation to Enroll to another child, in accordance with the process(es) detailed in the Invitation to Enroll section of this document; the parent(s) or legal guardian(s) of the child(ren) must provide written Enrollment Acceptance to the school within 48 hours. If vacancies exist at the end of the initial Enrollment Period, Invitations to Enroll will be sent to students on the waiting list based upon their lottery number (i.e., Priority for Enrollment). Written Enrollment Acceptance must be received within 48 hours of the Invitation to Enroll. This procedure will be continued until all vacancies are filled. 

Vacancies: When a vacancy is created during the school year, the vacancy may or may not be filled at the Principal’s discretion, on behalf of the school. If the school chooses to fill the vacancy, priority will be given as specified in the Priority for Enrollment section of this policy. An Invitation to Enroll will be extended to a child in the manner described in the Invitation to Enroll section of this document. A student who fills a vacancy shall be deemed a currently enrolled student, and that student’s enrollment shall continue beyond the current academic year, in accordance with the school’s policies and procedures.

Founder Definition: An individual and his/her direct family (spouse and children) who have made substantial contributions to the ongoing success in the establishment and/or operations of GVA. Substantial Contributions are defined as a minimum 60 volunteer hours by a couple or a minimum of 30 volunteer hours by a single parent. Founders are certified on a first come/first certified basis as part of the 20% of positions referenced above. When that 20% allotment is met, all others must participate in the lottery system.

Modifications to this Policy: The Board of Trustees of GVA may amend this policy as necessary. Changes to this policy must be approved by a majority vote of the members of the Board.
Appendix B: CDE E-budget electronic file (submitted separately)

Appendix C: GVA Annual Budget & Previous Year (2006-2007) Preliminary Results

	
	Walton Grant
	CDE Grant
	2006-2007
	2007-2008

	 
	 
	 
	Budget
	Budget

	 
	 
	 
	 
	FTE

	Account Description
	 
	 
	 
	203

	Revenues
	 
	 
	 
	 

	PPR
	 
	 
	 
	$6,910.32 

	Per Pupil Revenue 
	 
	 
	 
	$1,402,795

	CDE - Capital Construction Revenue
	 
	 
	 
	$24,786

	Full-Day Kindergarten Revenue
	 
	 
	 
	$70,000

	After School Programs
	 
	 
	 
	$70,000

	School Break Camps
	 
	 
	 
	$60,000

	Federal Title Grant Revenue
	 
	 
	 
	$2,767

	CDE Grant Revenue
	 
	$262,500
	$262,500
	$150,000

	 Walton Grant
	$230,000
	 
	$230,000
	 

	Contributions
	 
	 
	 
	 

	Fundraising Activities
	 
	 
	 
	$25,000

	Interest
	 
	 
	 
	 

	Total Revenues
	$230,000
	$262,500
	$492,500
	$1,805,348

	 
	 
	 
	 
	 

	Expenses
	 
	 
	 
	 

	Salaries 
	 
	 
	 
	 

	Teachers Substitute
	 
	 
	 
	$10,000

	Additional Pay Teachers
	 
	 
	 
	$5,000

	Additional Pay Support
	 
	 
	 
	$0

	Teachers
	 
	 
	 
	$420,000

	Teachers Specials
	 
	 
	 
	$78,000

	Office Of Principal
	$50,000
	$15,000
	$65,000
	$138,166

	Teacher Aides Hourly
	 
	 
	 
	$44,000

	Administrative Staff
	$15,000
	 
	$15,000
	$75,000

	Counselors
	 
	 
	 
	$5,000

	Nurse
	 
	 
	 
	$2,500

	GT/ESL
	 
	 
	 
	$7,000

	Maintenance Staff
	 
	 
	 
	$0

	Coaching Staff
	 
	 
	 
	$0

	After School Instruction
	 
	 
	 
	$0

	Before/After School Program Staff
	 
	 
	 
	$26,775

	Benefit Pay Support
	 
	 
	 
	$0

	Salaries
	$65,000
	$15,000
	$80,000
	$811,441

	 
	 
	 
	 
	 

	Medicare
	 
	 
	 
	$11,766

	Retirement Fund (PERA)
	 
	 
	 
	$94,533

	Health Insurance
	 
	 
	 
	$76,275

	Benefits
	$11,600
	 
	$11,600
	$182,574

	 
	 
	 
	 
	 

	Banking Service Fees
	 
	 
	 
	$100

	Assessments
	 
	 
	 
	$0

	Legal Fees
	$22,000
	 
	$22,000
	$18,000

	LD Educational Consulting
	 
	 
	 
	$8,000

	Audit/Accounting Consulting Svcs.
	$5,000
	 
	$5,000
	$22,500

	Payroll Service
	 
	 
	 
	$0

	Staff Development
	 
	 
	 
	$3,000

	Other Professional Services
	$8,000
	 
	$8,000
	$2,000

	Security Services
	 
	 
	 
	$0

	Computer & Office Network/Website
	$3,000
	 
	$3,000
	$3,000

	Special Education Svcs/Nursing
	 
	 
	 
	$0

	Professional Contracted Services
	$38,000
	$0
	$38,000
	$56,600

	 
	 
	 
	 
	 

	Water & Sewer
	 
	 
	 
	$9,500

	Lease
	$3,000
	 
	$3,000
	$161,875

	Facility Lease Deposit
	 
	 
	 
	$25,250

	Disposal Service
	 
	 
	 
	$2,400

	Snow Removal & Lawn Service
	 
	 
	 
	$3,500

	Janitorial Cleaning Services
	 
	 
	 
	$31,752

	Repairs & Maint. Computers
	 
	 
	 
	$0

	Repairs & Maintenance Service
	 
	 
	 
	$5,000

	Equipment Rental
	 
	 
	 
	$2,000

	Copier Lease
	 
	 
	 
	$10,000

	Bldg Search/Acquire & Moving Costs
	$20,000
	 
	$20,000
	$5,063

	Gas
	 
	 
	 
	$18,000

	Electric
	 
	 
	 
	$18,000

	Property Related Services
	$23,000
	$0
	$23,000
	$292,340

	 
	 
	 
	 
	 

	Liability Insurance
	 
	 
	 
	$9,000

	Unemployment Insurance
	 
	 
	 
	$2,434

	Workers Comp Insurance
	 
	 
	 
	$8,915

	Telephone/Fax/Internet
	$1,500
	 
	$1,500
	$8,000

	Postage
	$1,500
	 
	$1,500
	$1,200

	Advertising
	$12,000
	 
	$12,000
	$11,000

	Printing & Binding & Copying
	$1,500
	 
	$1,500
	$1,000

	Food Service Expense
	 
	 
	 
	$0

	Prof. Dev. Travel/Reg/Fees
	$15,000
	$19,106
	$34,106
	$20,000

	Contract Labor/Food Program
	 
	 
	 
	$0

	Special Education Svcs/Nursing
	 
	 
	 
	$119,770

	Assessment/Testing Costs (NWEA, CSAP)
	 
	 
	 
	$8,000

	APS Charter School Coordinator
	 
	 
	 
	$901

	SIS-Infinite Campus
	 
	 
	 
	$1,624

	District Student Support
	 
	 
	 
	$2,488

	District Purchased Services
	 
	 
	 
	$35,119

	Other Purchased/Contracting Services
	$31,500
	$19,106
	$50,606
	$229,452

	 
	 
	 
	 
	 

	General Instructional Supplies
	 
	 
	 
	$33,901

	Office Supplies & Equip/Software
	 
	 
	 
	$8,000

	Janitorial Supplies
	 
	 
	 
	$3,000

	Health Med & Safety Supplies
	 
	 
	 
	$1,450

	Food Service
	 
	 
	 
	$0

	Books & Periodicals
	 
	 
	 
	$0

	Textbooks/Curriculum
	$15,500
	$85,399
	$100,899
	$40,000

	Library Supplies
	 
	 
	 
	$0

	Electronic Media Materials
	 
	 
	 
	$0

	Supplies and Materials
	$15,500
	$85,399
	$100,899
	$86,351

	 
	 
	 
	 
	 

	  Equipment - Leases
	 
	 
	 
	 

	  Equipment - Technology & software
	$37,400
	$55,112
	$92,512
	$50,000

	  Furnishings
	 
	$87,883
	$87,883
	$40,000

	  Equipment - Misc
	 
	 
	 
	 

	  Equipment - Art, Music, Library
	 
	 
	 
	 

	  Equipment - Gym and Playground
	 
	 
	 
	 

	Other Equipment
	$37,400
	$142,995
	$180,395
	$90,000

	 
	 
	 
	 
	 

	Dues & Fees
	$4,000
	 
	$4,000
	$3,500

	Short Term Interest
	 
	 
	 
	$0

	Board Training
	$4,000
	 
	$4,000
	$500

	CSDRF - Debt Service
	 
	 
	 
	$0

	State Treasury Fee
	 
	 
	 
	$0

	Dues/Fees/Miscellaneous Expenditures
	$8,000
	$0
	$8,000
	$4,000

	 
	 
	 
	 
	 

	Total Expenses
	$230,000
	$262,500
	$492,500
	$1,752,758

	 
	 
	 
	 
	 

	Net Excess (Deficit)
	$0
	$0
	$0
	$52,590

	 
	 
	 
	 
	 

	Beginning Fund Balance
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Ending Fund Balance
	 
	 
	 
	$52,590

	     Restricted (TABOR)
	 
	 
	 
	$52,583

	     Unrestricted
	 
	 
	 
	$8


Appendix D: Technology Plan

School Name:  Global Village Academy

Address: 403-A S. Airport Boulevard, Aurora, CO 80017
Contact Person:  Christina M. Burton, Principal

Phone: 303-362-1825

Email: CBurton@globalvillageacademy.org

Effective Dates:  July 1, 2007 - June 30, 2010

School Introduction/Demographics:

Global Village Academy is a charter school in the Aurora Public School district that opened on August 20, 2007 with 226 students in K-5. A middle school grade will be added a year at a time. When fully enrolled the K-8 school will serve 675 students and offer three world languages: French, Mandarin, and Spanish. Students will study in a multicultural and multilingual environment where there will be native world language speakers, ELA students, and native English speakers who want to develop second language skills. 

Global Village Academy’s mission is to offer a rigorous, engaging, and challenging educational opportunity for K-8 students through the use of bilingual/biliterate immersion education programs and an American international curriculum using the successful, effective, and research-based pedagogy of the programs offered by the International Baccalaureate Organization. The goal of the school is to create high achieving students with a world perspective, as well as appreciation for other cultures. 

Technology will be a necessary and integral part of our program. The students will use technology seamlessly in all aspects of their education. Technology provides students the opportunity to develop organization skills, use research tools, do hands-on activities, investigate, produce multimedia reports and most importantly, develop their knowledge of the world through online activities and communicating with people around the world.

Vision: Global Village Academy will prepare students to meet the challenges of a complex social, global, technological, and economic future.

Goals:
Technology: Global Village Academy will provide modern, up-to-date technologies to its students and faculty to enhance the International Baccalaureate curriculum that will drive its use. 

Curriculum: Global Village Academy will integrate technology into all the curriculum areas, where computers will be used regularly in all classrooms and within the context of the curricular themes and projects of the Primary and Middle Years Baccalaureate Program. Students will become explorers, producers of knowledge, communicators, and self-directed learners. Curriculum comes first and technology supports the curriculum.

Collaboration: Global Village Academy will be taking part in the Colorado Technology Group - a charter-school based technology consortium. Through this group we will receive the benefits of reduced group pricing, Internet access, web hosting, and reduced support services. In addition we will have a number of technical consultants to help in the design of our technical infrastructure.

Staff Development: Staff development will be an integral part of the technology program at GVA. All teachers will be expected to use technology with their students as a teaching tool, as a remedial tool, and as an evaluation tool. Teachers will model the use of technology in the classroom.

Resources: The most important resource for our students is the Internet. As a school with an International focus, the students will access the Internet in order to join global projects such as those offered by iEarn, Global Schoolhouse, CIESEOnline Tele-Collaborative Projects and, most importantly, the GLOBE science program. Software to support the curriculum will also be purchased.

Funding: A minimum of $50,000 per year will be committed to the development of the academic technology program. Grants will be written to expand the program including for those offered by the Toshiba America Foundation, AlphaSmart Inc., Beaumont Foundation, Walton Grant Partners and the Michael Jordan Foundation. Global Village academy will also register with agencies that disperse equipment that is no longer needed by industry. It is anticipated that we will receive between 60% and 80% e-rate funding annually.

Policies: All students and staff are required to sign an Acceptable Use Agreement (AUP). These AUPs will be signed at the beginning of each school year. Students will be taught how to use the Internet safely and web filtering will be used.

Evaluation: The Technology Plan will be reviewed on a regular basis to see if adjustments are needed and to see if the plan is meeting expectations and needs of the curriculum.

Technology Action Plan

October 1, 2007 - June 30, 2010

Technology Acquisition: Technology will be added to the Global Village Academy over a period of 5 years. Computers will be replaced on a rotating as required.

Over the next two years of operation (years 2 & 3 of the CDE grant cycle) the following items will be purchased. 

2007-2008—Year 2:
The emphasis for year 2 is adding computers for classroom use.

1. 26 Dell computers will be purchased: 24 desktop computers for classrooms and 2 laptops for administrative use.

2. Additional LCD projectors, digital cameras, and video cameras will be acquired

3. Additional software licenses will be purchased.

2008-2009—Year 3:

The emphasis of Year 3 is adding to complete the computers purchases for classrooms and students.

1. 62 Dell computers will be purchased: 52 desktop computers for classrooms and 10 laptops for teaching staff and administrative use.

2. Additional LCD projectors, digital cameras, and video cameras will be acquired

3. Additional software licenses will be purchased.

Technology Integration into the Curriculum:

1. Global Village Academy will integrate technology into all the curriculum areas, where computers will be used regularly in all classrooms and within the context of the curricular themes and projects of the Primary Years and Middle Years Program.

2. Students will use computers in areas of the curriculum and all aspects of their learning. It is vital that all children become computer literate at an early age. This includes keyboarding and productivity. Technology needs to be a part of the school day. It needs to be an integral, invisible resource.

3. Students will spend hours on a computer, totally engrossed in their research and writing tasks in a manner that is focused and concentrated - important skills for life-long learning and productivity. 

4. Our inquiry-based program requires that technology be an integral part of the curriculum. Technology provides the students the opportunity to develop organization skills, do research, problem solve, do projects, investigate and produce products, especially Digital Storytelling multimedia productions.

5. Technology instruction must begin with teachers. In order to support the student use of technology, all teachers will be expected to be well trained in the educational use of computers. Teachers will use technology in their curriculum and teach children how to use computers. Teachers will, in part, be evaluated on their use of technology.

6. Students will keep electronic folders with their work over the years that they attend the Global Village Academy.

7. Computers will be used by classes for individual writing, remediation, and projects. Classroom computers will be for both student and teacher use. Students will have access to the computer at all times for information, problem solving, creating and learning.

8. The Internet is an extremely important resource to support the international focus of our school. Students will have access to email accounts so that they can communicate with people around the world including experts, other students and teachers. Students will participate in global projects that involve research and data collection including those offered by iEarn, Global Schoolhouse, CIESE Online Tele-Collaborative Projects, GLOBE Science Projects, and ozProjects.

9. Students requiring remediation will be given appropriate technological resources to help them. 

Collaboration:

1. Global Village Academy will join the Colorado Technology Group - a technology consortium made up of charter schools in Colorado. The benefits from taking part in the consortium will be guidance and services including technology and telecommunications support, web site space, staff training and grant writing.

2. Global Village Academy will work closely with other International Baccalaureate program schools both in and out of the district.

Staff Development:

1. Staff development opportunities will be ongoing. 

2. Teachers will team teach to assure that technology is integrated into the curriculum.

3. Relevant journals will be available for teacher use including Teaching and Learning with Technology and Connected Classroom.

Resources:

1. Our school is accessing the Internet through a T1 line from Cbeyond. This allows GVA to connect to the APS’s Infinite Campus.

2. GVA has an Open License Agreement, which includes the appropriate number of computers for Microsoft Office Pro. Additional site licenses for software will be purchased.

Funding Resources:

1. Technology funding will come from an implementation grant from CDE. 

2. Grants will be written including the Beaumont Foundation and Toshiba.

3. Good, donated used computers will be sought.

4. E-rate funding to cover network expenses is estimated to be a 60% - 80% discount.

	GVA Technology Budget

	Project Three—Technology
	 
	2007-2008
	2008-2009

	Item Description
	Unit Cost $
	Units
	Cost
	Units
	Cost

	Hardware
	 
	 
	 
	 
	 

	Dell Optiplex 620 Desktop Computer
	$1,244 
	24
	$29,884 
	52
	$64,799 

	Dell Laptops Inspirion 1501
	$680 
	2
	$1,360 
	10
	$6,800 

	Networking & Internet
	 
	 
	$0 
	 
	$0 

	T1 monthly charges
	$350 
	12
	$4,200 
	12
	$4,200 

	Content Filter
	$925 
	1
	$925 
	1
	$925 

	Software
	 
	 
	$0 
	 
	$0 

	Office Pro License
	$96 
	26
	$2,496 
	62
	$5,952 

	TrendMicro Antivirus
	$1,050 
	1
	$1,050 
	1
	$1,050 

	TrendMicro Control Center for Antivirus
	$1,900 
	1
	$1,900 
	1
	$1,900 

	Software Media
	$200 
	1
	$200 
	1
	$200 

	Deep Freeze
	$21 
	28
	$588 
	62
	$1,302 

	Rosetta Stone (4 languages) lab pack
	$200 
	4
	$800 
	16
	$3,200 

	Kidspiration lab
	$36 
	20
	$720 
	40
	$1,440 

	Kid Pix lab pack
	$26 
	24
	$624 
	30
	$780 

	Type to Learn Jr. (10 pack)
	$135 
	2
	$270 
	6
	$810 

	Miscellaneous
	 
	 
	 
	 
	 

	2 student computer station
	$400 
	12
	$4,800 
	25
	$10,000 

	Colorado Tech Group Fees
	$800 
	12
	$9,600 
	12
	$9,600 

	Tech Support
	$100 
	10
	$1,000 
	10
	$1,000 

	LCD Projector
	$1,299 
	2
	$2,598 
	4
	$5,196 

	Digital Camera
	$200 
	3
	$600 
	3
	$600 

	Digital Video Camera
	$499 
	2
	$998 
	2
	$998 

	Project Three—TOTAL
	 
	 
	$64,800 
	 
	$120,752 

	To be funded by CDE Grant
	 
	$50,000 
	 
	$100,000 

	To be funded by other sources
	 
	$14,800 
	 
	$20,752 


Technology Standards

(Based on the NETS standards of ISTE)

Grades K-2

	Basic Operations and concepts

	Can turn a computer on and off properly

	Can use computer devices such as mouse, keyboard and printer

	Can use basic vocabulary

	Can open, use and close a program

	Can save work on a hard drive or network server


	Social, Ethical & Human Issues

	Uses computer equipment and software responsibly

	Understands the Internet AUP

	Understand that people own creative works (copyright)

	Works cooperatively and collaboratively with other students.

	Is respectful of others when using computers


	Technology Productivity Tools

	Can produce short documents with a word processor

	Is able to use paint tools to create a graphic

	Can insert graphics into documents

	Can create a slide show using Appleworks, KidPix or PowerPoint


	Technology Communication Tools

	Uses a graphics program or word processor to make a poster

	Uses the Internet to communicate with others 

	Understands email and using technology to communicate with others


	Technology Research Tools

	Uses age-appropriate web sites to gather information

	Able to use library resources with the Internet

	Knows how to access websites


	Technology Problem-solving and Decision Making Tools

	Uses technology to solve a problem

	Understands which technology resource to use for problem solving


Grades 3-5 (K-2 plus)

	Basic Operations and concepts

	Is able to identify parts of the computer (internal and external)

	Uses vocabulary for computer operation

	Can load programs from various sources (Cds, Network, Harddrive)

	Uses proper finger position

	Start up and exit programs correctly

	Begins to solve simple operating problems

	Understands basic facts about networked computers


	Social, Ethical & Human Issues

	Understands dangers such as viruses, chat rooms, email

	Is respectful of others

	Does not copy digital information (plagiarize)

	Knows that new tools affect all aspects of life


	Technology Productivity Tools

	Composes, edits and revise documents using a word processor

	Can create a slide show using Power Point

	Can use a scanner, digital camera, video camera

	Can create a simple spreadsheet

	Can create more complicated graphics


	Technology Communication Tools

	Is able to read, write and send email

	Knows how to Blog

	Participates in online projects


	Technology Research Tools

	Uses age-appropriate software to obtain information

	Able to access a website to obtain information

	Able to begin to evaluate information from the web.


	Technology Problem-solving and Decision Making Tools

	Uses a variety of resources to solve a problem

	Understand technology resources

	Troubleshoots simple problems with software


Grades 6 - 8

	Basic Operations and concepts

	Uses advanced computer vocabulary

	Can operate school computers and a variety of software

	Can log into the school network and use the file server

	Knows basic characteristics and functions of an operating system

	Knows how formats differ among software applications


	Social, Ethical & Human Issues

	Demonstrates and understanding of copyright

	Uses bibliographic citation

	Understand the dangers associated with technology

	Knows that technology has influenced the course of history

	Is respectful of others when using technology

	Aware of the impact of technology on our society

	Aware of technology careers


	Technology Productivity Tools

	Creates a pie chart, bar graph or line graph from data on a spreadsheet

	Creates a spreadsheet with functions and formulas

	Can create a database


	Technology Communication Tools

	Uses Blogs and Email

	Knows common features and uses of desktop publishing software


	Technology Research Tools

	Uses search engines to locate information

	Understands keywords and Boolean searches

	Can evaluate information - fact or fiction

	Aware of bias and conflicting information


	Technology Problem-solving and Decision Making Tools

	Integrates information from electronic resources into classroom projects


Appendix F: Professional Development Plan

Vision


Staff development, fundamentally, must improve the learning of all students.  In order to meet the Context, Process and Content Standards outlined by the National Staff Development Council, teachers are organized into learning communities focused on multiple student outcomes. Staff development is focused on instituting the systems that facilitate a culture of data driven instruction, teachers as part of a learning community and the use of instructional strategies that work. 
Goals, Tasks, and Evaluation

The following table outlines the goals, tasks, and evaluation of phase II of GVA’s  2007-2008 Professional Development Plan. 
	NSCD Standard
	PD Activity
	Goals
	Tasks
	Evaluation
	Participants

	Context 

Learning Communities

Organizes adults into learning communities whose goals are aligned with those of the school and district
	1.Bi-Monthly Language Arts/ Social Study and Math/Science team meetings
	Teachers will identify each standard and framework for their subject area, determine when the content and skills will be taught and assessed, and identify the depth of knowledge required to meet the framework, 
	Teacher teams will curriculum map each of their subject areas by February 1 using the Colorado State Frameworks, and DOK indicators. 
	Teams will produce completed month to month curricula maps that identify the subject matter frameworks, Depth of knowledge requirement, and summative assessments which will be used for benchmarking student learning.
	All Teachers and Administrators

	Context

Leadership

Requires skillful school and district leaders who guide continuous instructional improvement
	IBO Training
	By January 15, 2008, all educational staff will have achieved basic competency in developing IB PYP theme-based units and introducing an inquiry-based pedagogy in their classrooms.
	1.The new administrator will complete level one and two IBO training. 
2. The IBO Coordinator will provide ongoing coaching for teachers and grade level teams to facilitate the effective use of the PYP planning process for developing and teaching units.
	Evaluation by the Principal and IB Coordinator will involve the overall quality and effectiveness of theme-based units developed by each grade level team, including their alignment with state standards, as well as assessment at the end of each unit: "To what extent did we achieve our purpose?" Evaluation methods will include review of the theme-based unit developed by the grade level team, review of lesson plans, in-class observation, and student mastery of the intended knowledge and skills the unit.
	All educational staff

	Context 

Resources
Requires resources to support adult learning and collaboration


	1.Computer Training for teachers and staff in the use of Outlook, Word, Excel, Publisher, PowerPoint
	By October 30, 2007, all staff will demonstrate the necessary computer and technology literacy to insure effective implementation of the educational program, including facilitating the computer literacy of students, and the efficient operation of GVA.
	1.All staff will complete a technology survey to identify each individual's existing knowledge base.
2. The Technology Instructor will develop and hold a series of ongoing mini-workshops to address key gaps in computer literacy and technology.


	The Technology Instructor will report to the Principal monthly on staff computer and technology proficiency 

The one-day workshop and ongoing mini-workshops will have brief exit exams to measure what was learned against the objectives of the training.


	All Staff

	Context

Resources

Requires resources to support adult learning
	Alpine Achievement Systems
	By October 15, 2008, teachers will become proficient in using Alpine Achievement Systems for analyzing student performance data.
	1. By March, 2008, teaching staff will complete a 1-day training program on the use of Alpine Achievement Systems software.
2. By September 15, 2008, all assessment data on incoming students will be uploaded to Alpine Achievement Systems.
3. By September 30, 2008, all teachers will produce analytical reports for  base-line assessments.
	 Evaluation will be by the Principal and will consist of the successful utilization of the Alpine systems to analyze and report student assessment data, including data for disaggregated sub-groups.
	All educational staff except specials teachers 

	Context 
Resources

Requires resources to support adult learning and collaboration
	Training on Infinite Campus Student Information System
	All teachers, staff and administration will be trained on using the attendance and student information systems in Infinite campus by November 7th, 2007 an d on the report card, discipline, and health systems by November 15 2008.
	1.Teachers will receive training on entering daily attendance.  2.Administration will be trained on implementing the calendar, discipline, health and report card systems.
3.The GVA Registrar will be trained on setting up each of the modules
	1. Daily attendance reports will be generated weekly.
2. The school calendar, discipline data, health data and the report card will be in the system by September 30th. 

3. GVA will satisfy all requirements of October, 2007 count as required under the Colorado Department of Education and Aurora Public Schools. 
	Teachers, Staff and Administration

	Process

Data Driven

Uses disaggregated student data to determine adult learning priorities, monitor progress, and help sustain continuous improvement
	1.Train parents, teachers and Board of Trustees on School Accountability 

2.Collaboratively develop GVA’s Accountability Framework Document
	GVA Board of Trustees and the School Accountability Committee will develop an accountability framework that specifically outlines the indicators, goals, measures, and metrics that will be used to determine student progress
	After receiving training from the Colorado Department o Education and the Colorado League of Charter schools on school accountability, the Board of Trustees will develop an accountability framework, which will be used by the SAC to develop an initial school improvement plan. 
	By March 2008, a clearly defined accountability framework will be developed which specifies the indicators, goals, measures, and metrics that will be used by GVA to monitor annual and longitudinal growth of student achievement. 
	Board of Trustees, School Accountability Committee, Administration, Teachers

	Process 

Evaluation

Uses multiple sources of information to guide improvement and demonstrate its impact
	NWEA MAP
	By August 15, 2007, core teachers will become proficient in administering MAP in order to do baseline assessment on incoming students.
	1. By August 1, 2007, teaching staff will complete a 1-day training program on the use of NWEA software.
2. By September 7, 2007, core teachers will complete assessment of students using MAP to create base-line academic data on all incoming students.
	 Evaluation will be by the Principal and will consist of the successful administration of MAP to students.
	All educational staff except specials teachers 

	Process 
Research-Based and Design

Prepares educators to apply research to decision making and Uses learning strategies appropriate to the intended goal
	Teachers will participate in three book surveys:
1. Harry Wong, First Day’s of School
2. Bob Marzano, Classroom Instruction that Works,

3. Becky Bailey,

Conscious Discipline
	Teachers will recognize and apply research based practices in classroom management and instructional strategies. 


	1.Teachers will read, discuss, and apply the classroom procedures and systems outlined in Wong’s, First Days of School.
2.Those teachers who are novices in classroom management will form a book club that meets weekly, using Becky Bailey’s Conscious Discipline.

3.Teachers will read, discuss and apply one chapter per month of Bob Marzano’s, Classroom Instruction that works. 
	1. Students will demonstrate knowledge of school wide procedures and classroom procedures.
2.The number of school wide discipline referrals will drop from the first semester to the second semester, by 40%

3.Formal Teachers evaluations will include at least effective teaching strategy 


	Teachers

	Content 
Equity
Prepares educators to understand and appreciate all students, create safe, orderly and supportive learning environments, and hold  high expectations for their academic achievement.


	1.Second Step will be used as an intervention for students who require a behavior plan.
2.A Child Study RTI process will be developed.  Teachers will be trained on the Response to Intervention Model, Child Study and Special Education.
	1. By November 15, 2007 one K-2 and one 3-5 Second Step student group will be formed to help students work through conflict resolution processes, anger management, and other behavior management concerns.

2.GVA Child Study will be fully operational by November 15, 2007. 
	1.Train administrators, and counselor intern on the Second Step curricula.
2.Train administrator and teachers on the Child Study Process
	1.Student discipline referrals will decrease by 40% from the first semester to the second semester.
2.A child study watch list, with three tiers will be established by November 15th, with bi-monthly child study meetings be held with teachers and parents involved as appropriate.
	Teachers, Parents, Counselor Interns, Administrators

	Content
Quality Teachers
Deepens educators’ content knowledge, provides teachers with research-based instructional strategies to assist students in meeting rigorous academic standards, and prepares them to use various types of classroom assessments appropriately.


	1.All teachers will be trained in administering the DIBELS assessment
2. Train teachers in the use of Voices reading program, including using level and phonics readers with guided reading groups, and the Voices Benchmark assessment
	1. All students will be tested three times per year using the DIBELS reading assessment
2. All students will receive appropriately leveled instruction in a guided reading group.  Progress monitoring of intensive and strategic need students will be completed on a quarterly basis.

3.All Language Arts teachers will receive coaching one day per week from a Voices coach, including demonstration lessons in their classrooms.

4.All students below grade level will receive an ILP
	1. Administer the DIBELs assessment September, January and May.
2. Instructionally group students based on their DIBELs assessments and their Voices Benchmark assessments. 

3. Develop teacher cohorts for embedded coaching of teachers in the Voices reading model.

4.Write ILPs for all intensive students using Alpine Achievement CBLA system
	The effectiveness of the reading program will be determined by the annual and longitudinal growth of students.  Data collection will include the University of Oregon data collection system and the Alpine Achievement System.
	Administration, Language Arts Teachers

	Content

Family Involvement

Provides educators with knowledge and skills to involve families and other stakeholders appropriately
	1.Train parents on DIBELs and the Voices Reading program with a focus on the five components of reading and strategies families may use to increase reading achievement.
	1.All parents will receive diagnostic information on their student’s reading achievement by November 20th. 

2.Parent surveys will indicate that 85% of parents understand the GVA reading program and DIBELs reading assessments.
	1. Plan and deliver a family literacy night.

2. Teachers will review DIBELs materials with parents, and provide a body of evidence for individual students.

3.The “Village Voice” newsletter will include information on reading.
	Parent surveys, attendance at parent conferences and the literacy fair will be used to evaluate this goal.
	Teachers, administration, parents

	Content

Family Involvement

Provides educators with knowledge and skills to involve families and other stakeholders appropriately
	Board

Development
	By August 15, 2008 the Board of Trustees will complete the necessary development and training to insure effective governance and the success of GVA. 
	1. Develop a Board Manual
2. Develop policies and procedures for GVA necessary for governance, including the performance appraisal process for the Principal.
3. Create a document that clearly defines the division of roles between the Board, the Principal, and the School Accountability Committee.
4. Develop and implement an assessment tool to evaluate the performance of the Board.
5. Develop, adopt, and operate by a code of conduct.
6. Conduct ongoing needs assessment of development needs of Board and utilize consultation and training to meet those needs.
	Evaluation will be done by the President, the Principal, and the School Accountability Committee.
	All Board Members


Model

All staff will complete a professional development needs assessment survey annually to guide both short-term and long-term professional development. In addition, performance appraisal will create a direct link to future professional development. Further, a key objective of the analysis of student achievement data will be to identify curricular and instructional areas that must be improved in order to improve student achievement. GVA agrees that, “Effective professional development is needed to increase teacher’s understanding of challenging content standards, the higher expectation states have for all students, and new methods of assessment, instruction, and accountability (Southern Regional Education Board, 1998).” As a new school with a unique educational model, GVA has a special opportunity to create a truly extraordinary school for a diverse population of students. This special opportunity can only be realized by a corresponding responsibility to intentionally bring this vision into reality. The two major variables are the teachers that are hired and how they are developed through an effective, comprehensive, continuous, embedded professional development program.  

In the first two years of operation, most professional development will be done in groups led either by outside trainers, the Principal, or IBO Coordinator. Relative to teachers, GVA’s professional development program will insure that teachers know the curriculum, understand how their students learn, and are equipped with strategies and tools to teach and assess student performance on a continual basis. Using a collaborative approach, grade level teams will be encouraged to constantly reflect on classroom instruction and its impact on learning. Wherever possible, GVA will seek to cultivate at least one in-house expert or point person in a specific area (e.g., ESL instruction) to serve as a resource to the rest of the staff. The additional funds listed for professional development in the budget above will be used to address development needs that are identified once the staff has been hired and the school begins operating.

As the school culture is established and the educational model is refined, professional development will become more individualized to address the development needs of the staff, generally, and teachers, specifically. All professional development activities will be documented and will become part of an individual’s personnel files. 

To create a common understanding in terms of the educational culture being created at GVA, the Principal will select three books a year that the Board and all staff will read and discuss. GVA will also develop a library of professional development resources to support the staff and the Board of Trustees.  Cool idea!

At the macro-level, GVA will measure the success of the professional development program on student achievement and staff retention. A resource that will be utilized to create an integrated professional culture at GVA will be Windows on Professional Development (Knox, Kathryn, 2004).

The professional development plan as outlined for year two supports both GVA’s Data Management Plan and Technology Plan.

Resources

GVA has the benefit of having a Principal with broad educational background who can provide a lot of training to teachers to supplement the other professional development activities that are planned. GVA will network with other professionals, schools, and organizations to facilitate formal and informal development activities. Wherever possible, GVA will network with and participate in professional development programs offered by APS, CDE, IBO (including the International Baccalaureate Association of Rocky Mountain Schools), and the Colorado League of Charter Schools. GVA is forging a close working relationship with Academy International, a charter school in Colorado Springs, which was the first IB PYP School to be accredited in the United States.

	Professional Development Budget 2007-2010

	Area
	Training
	Venue
	Year 1
	Year 2
	Year 3

	Assessment
	NWEA Measures of Academic Progress (adaptive assessment)
	In-school
	$1,850
	 
	 

	Assessment
	Alpine Achievement Systems
	In-school
	$1,200
	 
	 

	Assessment
	CSAP
	In-school
	$100
	$100
	$100

	Assessment
	CELA
	In-school
	$50
	$50
	$50

	Assessment
	IBO Student self-assessments
	In-school
	$200
	$200
	$200

	Assessment
	Scoring with Rubrics
	In-school
	$50
	$50
	$50

	Curriculum
	IB PYP Training
	3-day workshop
	$9,975
	$13,125
	$14,700

	Curriculum
	Everyday Mathematics
	3-day workshop & on-line modules
	$4,500
	$1,500
	$1,500

	Curriculum
	Junior Great Books
	2-day workshop
	$2,950
	$1,500
	$1,500

	Curriculum
	Voices Reading Curriculum
	5-day Coaching
	$5,500
	$4,500
	$6,000

	Curriculum
	Second Step
	One-day workshop
	$2,150
	 
	 

	Curriculum
	Content Standards
	In-school
	$300
	$200
	$200

	Curriculum & Classroom management
	Data-Driven Differentiated Instruction 
	In-School
	$250
	$250
	$250

	
	Classroom Instruction that Works
	
	$250
	$250
	$250

	Curriculum & Classroom management
	Research based best instructional practices and differentiated instruction
	In-school and guest speakers; university courses
	$2,000
	$2,000
	$2,000

	Classroom management
	Classroom environment, scheduling, materials preparation
	In-school
	$50
	$50
	$50

	Classroom management
	Large & small group teaching; transitions, student choice of activities
	In-school
	$50
	$50
	$50

	Data Management
	Infinite Campus
	TBD
	TBD
	TBD
	TBD

	Human Resources
	Employee Handbook
	In-school
	$50
	$75
	$100

	Operations
	GVA Policies & Procedures
	In-school
	$50
	$75
	$100

	Teaching Methods
	Differentiated Instruction
	In-school
	$50
	$75
	$100

	Teaching Methods
	English Language Development
	Consultant/University courses
	$4,000
	$4,000
	$4,000

	Technology
	Computer Software Systems
	In-school/TIE Camps
	$600
	$600
	$600

	Professional Development Programs Based On Need
	$2,000
	$10,000
	$10,000

	Board Development
	 
	 
	$4,000
	$4,000
	$4,000

	 
	 
	Total
	$42,175
	$42,650
	$45,800


Appendix G: Data Management Plan

Data Management Development Action Plan
October 31, 2007 to June 30, 2010

School Name: Global Village Academy

Establishing the Purpose and Objectives of the School Data Management System

Overview of Educational Program

GVA’s mission is to create a school that will  

· Provide an academically challenging, content-rich, internationally grounded liberal arts curriculum that holds high expectations for all students, including becoming bilingual and bi-literate in a world language in addition to English.

· Develop strong critical-thinking skills in all students.

· Provide a safe environment where all students are known, respected, and valued as individuals of great potential.

· Establish a community that models and encourages character development, respect for diverse cultures, and a sense of responsibility toward community.
· Promote international awareness, local and world citizenship, and a commitment to peacemaking through education, the arts, and social sciences.
GVA serves a diverse student population drawn both from APS and from contiguous school districts because there is no IBO school offering Mandarin Chinese, nor any IBO school using partial immersion in Spanish (including the strategy of additive bilingualism to promote literacy in Spanish with native Spanish speakers and using that to leverage literacy and academic achievement in English). The two language streams have attracted students very differently. Given the demographics of APS, GVA has at least 25% of at-risk students (based on free & reduced lunch) and at least 15% of English Language Learners.   

The following table summarizes staffing and student enrollment projections.

	
	Actual
	Projected
	Projected

	Year
	2007-2008
	2008-2009
	2009-2010

	Student Enrollment
	226
	375
	450

	Educational Staff
	 
	 
	 

	Principal
	1
	1
	1

	Vice Principal
	1
	1
	1

	Core Teachers
	12
	18
	24

	Teachers (Specials)
	2
	3
	4

	Teaching Assistants
	2
	4
	4

	Other 
	0
	0
	0

	Total FTE's
	18
	27
	34


The educational model to achieve the mission of GVA is complex, which means that data management must be used exceedingly well to insure that we accomplish our mission and assist students in becoming proficient or advanced in reading, writing, mathematics, and science as measured by CSAP. Rigorous curriculum alignment, including alignment of the six IBO trans-disciplinary units used in each grade each, must be matched by instructional alignment with standards. The mechanism to assure the required synergy of the educational model is the data management system. While multiple assessments will be used, analyzed, and correlated, the driver within a given year will be the results of ongoing MAP assessments throughout the year to achieve continuous educational improvement by students and teachers that will then be verified by student performance on CSAP.  

Purpose and Objectives

The purpose of Global Village Academy’s data management program is to help all students to become proficient or advanced in reading, writing, mathematics, and science by 2014 as measured by performance on CSAP, and to implement the mission of the school.

· The system will allow GVA to assess academic performance against Colorado Model Content Standards for the school, disaggregated sub-groups, and individual students as measured by CSAP.

· The system will allow GVA to do longitudinal assessment within each year based on MAP (and other assessments) as well as year-to-year based on CSAP.

· The system will allow GVA to correlate data from multiple assessments in order to better understand individual student performance and how to improve that performance. This will drive ability groupings and differentiated instruction with the goal of improving every student’s performance.  

· The system will allow GVA to use student assessment to assess teachers in a way to help teachers become more effective through highly individualized professional development. It will also help assess the effectiveness of professional development activities which must be measured by what is happening in the classroom.

Current Data Management System

Student Information System: GVA is using Infinite Campus as required by APS. Basic student demographics are collected using the application packet and entered into the SIS. Data collection and reporting will are fully aligned with CDE’s Student End of Year Data Elements. 

Data Warehouse & Analytical Support

GVA will use on-line data warehouse systems developed by Alpine Achievement Systems, Inc. in the following order:

· Literacy System by December 15, 2007.

· NWEA MAP System by February 1, 2008

· CSAP System by June 1, 2008.

· Generic Warehouse (when available)
GVA will participate in the Colorado Education Performance Network (CEPN) provided by the Colorado League of Charter Schools, which includes the following:

· Conduct value-added analyses and report results for participating charter schools

· Provide high quality professional development for teachers and school leaders in using the results of value-added analysis, data management software, and benchmark assessments to improve classroom instruction.

Online Benchmark Assessment

The following table lists assessment instruments and methods that GVA will use to measure progress towards achievement goals, as well as their frequency. Please note that GVA’s assessment program will be refined further to balance the benefit of ongoing assessment using multiple instruments with the cost of assessment in terms of instructional time, staff resources, and the cost of the assessment instruments. The data from most of these assessments can be inputted and analyzed using Alpine’s existing data warehouse. GVA is especially interested in Alpine’s generalized achievement data warehouse and reporting system that is being developed. 
	Assessment Name
	Frequency
	Assessment Area

	DIBELS (Dynamic Indicators of Basic Early Literacy Skills) Assessment 
	3 times a year
	Assessing basic literacy skills for students in K-3

	MAP (Measures of Academic Progress) for Primary Grades (K-2) Reading 
	2 times a year 
	Norm-referenced reading assessment for K-2 students

	MAP for Primary Grades (K-2) Mathematics 
	2 times a year
	Norm-referenced mathematics assessment for K-2 students

	MAP Reading
	4 times a year
	Norm-referenced reading assessment for 3rd to 5th 

	MAP Language Usage 
	4 times a year
	Norm-referenced language usage assessment for 3rd to 5th graders 

	MAP Mathematics
	4 times a year
	Norm-referenced mathematics assessment for 3rd to 5th graders 

	MAP Science 
	3 times a year
	Norm-referenced science assessment for 3rd to 5th graders 

	CSAP Reading 
	Annually, grades 3 & up
	Standardized reading test to measure student performance in reading against state standards.

	CSAP Writing
	Annually, grades 3 & up
	Standardized writing test to measure student performance in writing against state standards.

	CSAP Mathematics
	Annually, grades 3 & up
	Standardized mathematics to measure student performance in mathematics against state standards 

	CSAP Science
	Annually, grade 5 & 8
	Standardized science test to measure student performance in science against state standards.

	CSAPA (Colorado Student Assessment Program Alternate)
	Annually, grades 3 & up
	Alternate standardized assessment test for students with cognitive disabilities for Reading, Writing, Mathematics, and Science.

	Lectura & Escritura
CSAP for reading and writing in Spanish
	Annually, grades 3 & 4 only
	Standardized assessment test for students who are native Spanish speakers and designated as ELLs. 

	CELA (Colorado English Language Assessment) 
	Annually, K-12
	Standardized test to assess language proficiency in English.

	IDEA Oral Language Proficiency Tests (IPT I) for Spanish
	3 times a year, K-5
	Standardized test to assess oral proficiency in Spanish.

	Spanish Assessment of Basic Education (SABE/2)
	Annually, grades 1-5
	Norm-referenced achievement test to assess student academic knowledge and language proficiency in Spanish.

	Early Language Listening and Oral Proficiency Assessment
	Three to four times a year, K-2
	Assessment of oral proficiency in Mandarin Chinese

	The Student Oral Proficiency Assessment (SOPA)
	Three to four times a year, Grades 2-5
	Assessment of oral proficiency in Mandarin Chinese.

	Teacher Observation Matrices-Student Oral Proficiency Assessment (TOM-SOPA)
	Ongoing
	In-class assessment of oral proficiency in Mandarin Chinese.

	Kaufman Assessment Battery for Children, Second Edition (KABC-II)
	By referral
	Assessment of cognitive abilities for children nominated for Gifted and Talented.

	CSAP Performance Level Descriptors for Reading, Writing, and Math grades 3-5
	Ongoing
	Rubrics for ongoing assessment in the classroom to inform instruction, guide teacher-constructed tests, and for use in grading.

	Rubrics for subjects not tested by CSAP
	Ongoing
	Rubrics for ongoing assessment in the classroom to inform instruction, guide teacher-constructed tests, and for use in grading.

	Portfolio Evaluation
	Ongoing
	The use of a portfolio is a key element in the IB PYP & MYP.


Instructional Management System

GVA will implement an instructional management system, but the specifics of the system have yet to be determined.

Hardware 
GVA currently has 
· 41 Dell Laptops-Inspiron Model 1501
· 1 Custom Built Desk Top Computer
· 1 HP Jetdirect ew2400 802.11g Wireless Print Server 
· 1 Server #1 Domain Controller w/ Intel dual core 2 E6600 2.4 GHz processor, 1 GB memory, two 320 GB hard drives set as mirror

· 1 Server #2 Terminal and File Server with same processor, 4GB memory, four 320 GB striped hard drives totaling 960 GB memory

· 1 Server #3 Exchange Server with same processor & 2 GB of memory 
· Microsoft Office Pro License for 40 users

· TrendMicro Exchange 2007 Anti-Virus 1219273

· TrendMicro Control Center for Antivirus 783864

· SonicWall TotalSecure 3G Solution TZ 190 w/ Content Filter; Firewall
· Microsoft XP Pro

· Microsoft Windows server software

· Microsoft Academic Exchanger software for server
Implementation Objectives

· Successfully implement Infinite Campus by October 1, 2007.
· To successfully implement online benchmark assessment system (NWEA MAP), data warehouse and data analysis by the end of 2007-2008, including training of all required staff.

· To successfully implement longitudinal assessment by the end of 2008-2009 to track year to year academic growth by students as well as academic growth within a year. 

· To successfully implement an instructional management system by the end of 2008-2009, with training for all instructional staff and 80% utilization in reading, writhing, mathematics, and science. 

· To use data analysis to drive instructional decision-making aimed at continually strengthening alignment with Colorado Model Content Standards and closing the achievement gap between disaggregated sub-groups.

· To use data analysis, especially value added growth by each classroom teacher, to drive professional development.

Activities and Measures 

	Activities
	Measures

	Implement Infinite Campus, the SIS required by APS
	Successful implementation including

· All required staff trained

· All required data submitted by parents for all students for both APS and CREDO

· Data successfully transmitted to APS

· Data successfully transmitted to CREDO as required by a start-up grant provided by the Walton Family Foundation

	Purchase and implementation of Alpine Achievement Systems, Inc. data warehousing and analysis systems

CSAP System

NWEA MAP System

Literacy System
	Successful implementation including

· All required staff trained

· Literacy system configured to accept data from DIBELS (Dynamic Indicators of Basic Early Literacy Skills), CELA Placement Test, and CELA test

· Baseline data on all incoming students obtained through appropriate assessments and uploaded to the appropriate system, primarily NWEA MAP System

· Previous CSAP data obtained on all incoming students in 4th grade and above and uploaded to the CSAP system with subsequent CSAP results added to the system.

	Analytical support provided by school staff.
	The following analyses are conducted:

· Longitudinal growth during a year as determined by successive MAP and DIBELS

· Analysis of CSAP data to determine performance on CDE accreditation indicators (e.g., overall school performance as well as the performance of disaggregated sub-groups).

· Longitudinal assessment using CSAP data to analyze AYP for the school and disaggregated sub-groups.

· Analysis of value-added growth by each classroom teacher.

· Longitudinal assessment using CELA data to analyze AYP for all English Language Learners and disaggregated sub-groups of ELLs.

· Successful participation in CLCS Colorado Education Performance Network.

	Purchase and implementation of an instructional management system 
	Successful implementation including

· All required staff trained

· Creating flexible, yet effective classroom groupings for instruction based on current ability. 

· Guiding differentiated instruction. 

· Linking test results to skills and concepts included in state standards in order to drive instructional strategies. 

· Facilitating goal-setting and learning plans by students.


Charter School Data Management Budget Worksheet

The following summarizes GVA’s Data Management budget.
	Category
	2007-2008
	2008-2009

	Licensing & User Fees
	 
	 

	NWEA Colorado MAP License
	$1,500 
	$1,500 

	Instructional Management System
	 
	$1,200 

	NWEA MAP for Primary Grades License
	$1,000 
	$2,000 

	Infinite Campus (APS) User Fee
	$1,808 
	$3,000 

	Alpine CSAP System User Fee
	$270 
	$405 

	Alpine MAP System User Fee
	$225 
	$338 

	Alpine Literacy System User Fee
	$225 
	$338 

	Software Installation
	 
	 

	NWEA (online)
	NC
	NC

	Alpine (online)
	NC
	NC

	Infinite Campus (online)
	NC
	NC

	Uploading Data to Alpine (by CLCS)
	NC
	NC

	NWEA (included in License)
	NA
	NA

	Training
	 
	 

	NWEA MAP
	$1,850 
	$0 

	Infinite Campus
	$0 
	$0 

	Alpine
	$1,200 
	$0 

	Other
	 
	 

	Telecommunications/ Connectivity T1
	$4,200 
	$4,200 

	Total Amount
	$12,278 
	$12,981 

	Total Requested
	$0 
	$0 


Please note that GVA is not requesting funds for data management as part of this grant request.

Global Village Academy
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