Global Village Academy

 General Open PTO Meeting Minutes

November 6, 2008

PTO Members Present:  Charmaine Nicolau, Renee Elofson, Estraia Banks, Mandy Emanuel, Moya Smith, and Sofia Vallarte.

PTO Members Absent:  Lisa Coyne, Patricia Parra
Others Present:  Melissa Vultaggio, Yvette Plummer, Kyra Gayles, Tina Flemming, and L. Cami Muhammad.

Meeting called to order at 3:50 p.m.
10/16/08 Minutes:  Charmaine motioned to approve the minutes from the 10/16/08 PTO Executive Officers Board Meeting and Moya seconded.

Old Business:  
· Lunch for Teachers – The PTO bought soup and salad from the Olive Garden for the teachers during the parent/teacher conferences on Oct 24.  In the future we need to discuss bringing in potluck items and serving lunch both days of the conferences.
· Dream Dinners – Will discuss at next meeting.

· Dining Nights Out – Will discuss at next meeting.

· Parent Academy – Lorrel Esterbrook will hold the first Parent Academy on Wednesday, Nov 12 from 5:30 - 7:00.  The subject of this workshop is Making Homework Manageable and Loving to Read/Reading to Learn.  Parents will learn tips and tricks to make the most of homework time and reading time. The meeting will be free to GVA parents and childcare will be provided.
· Holiday Store/Potluck/Encore – We will be holding a potluck and performance night on Friday, Dec 12 at 6:00.  Kids and parents will be able to eat and shop at the holiday store starting at 6:00 and performances will start at 6:30.  The students of Encore Dance Studio, Korean Academy of Taekwondo, and Lyza George/Shabasa Sayers will each do 10-15 minute performances.  
· Communication Committee – Charmaine is coordinating the first communication committee meeting which will be held on Monday, Nov 10 at 6:00.  The committee will outline a school communication plan to facilitate better communication between teachers, parents, and students.  They will then present their plan to Christina Burton.
· International Assembly – The PTO informally voted not to fund snacks at the upcoming International Day assembly since International Day is not a PTO function.  There was an International Day fee that parents paid at the beginning of the year which should be used to buy snacks.  Charmaine will discuss with Christina.
Fundraising Report:  

· Holiday Dreams – There were approximately $1100 in internet sales.  The PTO will receive 40% of those sales.
· Fall Festival – Fun was had by all!  The PTO made $1023.75 profit.
· Change for Play – The Playground Committee made $1454 profit.  They will have a pizza party for the winning 1st grade classes tomorrow, Nov 7.  
· Butter Braids – Butter braids will be delivered on Monday, Nov 10.  GVA students sold 693 butter braids and will make more than $2000 profit.  PTO still needs to pay the vendor out of PTO funds.
· Poinsettia/Christmas Cactus – Order forms will go out tomorrow.  The PTO makes $5 profit for each one sold and each student is being encouraged to sell at least four.  They will be delivered Dec 8.
· Holiday Store – Parent volunteers are needed!  Each class will walk through and make wish lists then will be able to buy items Dec 9 – 12, including at the potluck on the night of Dec 12.  The PTO makes 15 – 20% profit on each item.  Mandy will also arrange for parents who own small businesses to be able to rent tables and sell items at the potluck.
Treasurer’s Report:  Estraia distributed bank statements for Aug, Sept, and Oct 2008.  She also distributed a PTO Treasury Report which shows we currently have $21,321.98.
New Business:

· International Dinner – The PTO will hold an international potluck on Friday, Jan 30.  It will include celebrations for Chinese New Year, as well as French and Spanish culture.  Renee will talk to the Chinese Dance class about performing and we will try to find a lion dance performer.
· Assisting Debra with Recognition – Will discuss at next meeting.

· Playground Committee Support – Charmaine stated that she had a fact sheet to pass out regarding the doors vs. playground discussion which will take place immediately following this meeting (see notes below).
· Student Directory – Renee motioned and Charmaine seconded that we not run a student directory this year because of the costs involved.  Charmaine will forward information to the Yearbook Committee on people who were interested in advertising in the directory.
Meeting was adjourned at 4:45 p.m.
Open Discussion:  At the playground vs. doors discussion which took place immediately following this PTO meeting, to decide the fundraising priorities for the PTO, those present voted to divide the money raised so far, evenly between funding the addition of doors to classrooms and the playground planning and construction fund. This will give each project approx. $8,000. Half of the doors can be installed with approx. $15,000 and the Playground Committee needs a design drawing costing approx. $12,000 before moving forward. This decision puts both projects well on their way toward completion! Going forward the PTO will continue to fundraise to complete the door project as well as other administrative projects. The Playground Committee will raise funds through corporate donations, grants and other fundraising activities.
The next PTO Executive Officers Board Meeting will be held Thursday, November 20 at 6:00 pm.  The next General Open PTO Meeting will be held Thursday, December 4 at 6:00 pm.  
